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» Kuo-Wei Wu (Chair)

« Katim Touray

» Ray Plzak

* Bertrand de La Chapelle

* Thomas Narten (Non-Voting)
» Suzanne Woolf (Non-Voting)
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Work Plan

The committee has
had one meeting so
far this year and has
planned a meeting
schedule for the
rest of the year.
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Meeting

for 2011

Regular quarterly reports

DNSSEC Key Signing Ceremonies
Update on risks
IANA contract renewal briefings

Q1 Q2
* Briefing for new committee members by * Review of 1st year as KSK manager &
existing members DNS Ops area review
* Communication plan for final [Pv4 * Preparation for new gTLD delegation
allocations workload
* Committee Self-Assessment (for 2010) * Update on RZM automation launch
* Review of [ANA Department 2011
Business Excellence self-assessment
Q3 Q4

Update on the Protocol Parameters area
Contract renewal briefing

Update on review of KPIs, SLAs, formal
customer feedback, publication of
statistics etc...

Report on impact of [Pv4 depletion and
associated risks for [CANN

Update on the Root Zone Management
area

Contract renewal results

Update on plans for external Business
Excellence assessment in 2012
Committee charter review (date
dependent on AGM)

Committee Self-Assessment (for 2011)
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